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AMADEUS Real Estate vraci ptivodni nazev M3j

AMADEUS Real Estate restores the original

name Maj

Témér po 50 letech provozu zaéala v kvétnu rekonstrukce
obchodniho domu M3j

srvkiim od roku 2007 chranén jako kulturni pamatka Ceské republi

Jeho znovuotevreni se planuje konci pfistiho roku.

esco, které rozproddva svij majetek, prodalo v roce 2018
Tbudovu Ceské rodinné developerské spolec¢nosti AMADEUS
Real Estate, kterou nam predstavil jeji spolumajitel a hlavni
manaZzer projektu rekonstrukce OD M3j Vaclav Klan mladsi:
»+AMADEUS Real Estate je ryze rodinna firma, kterou tatinek
zalozil v roce 1991. Spole¢né s nim nyni ve firmé pracujeme
s mladsim bratrem; oba jsme jiz del3i dobu ¢leny spravni rady.”

Na jakeé projekty se spole¢nost AMADEUS soustiedi?
Zajimaji nas obchodnf centra, brownfieldy, rekonstrukce
a vystavba bytovych domu. Historicky, na samém pocatku,
se firma zabyvala i hotelovym segmentem - méli jsme
hotely v Peci pod Snézkou nebo u Mdchova jezera. Po-
stupné jsme ale hotelovy trh opustili a presli jsme na retai-
lové projekty v krajskych méstech, vétsinou v centru, napf.
v Hradci Kralové, Usti nad Labem, Liberci. V Brné jsme méli
projekt se smiSenou funkci - retail a kancelare.

Jaka je soucasna situace?

Momentdlné jsme opustili projekty v krajskych méstech
a soustiedime se jen na Prahu. Vyjimkou je Plzen, kde
mame nyni velky projekt Ameside, ktery ceka v roce 2026
dokonceni.

Nas rozhovor se odehrava v OD Maj na Narodni tridé v Praze,
kde jsou nyni v plném proudu stavebni tpravy. Co Prazany
a navstévniky hlavniho mésta po jeho otevieni ¢eka?
Rekonstrukci Mdje a jeho budoucimu uspoiddani pred-
chazela velice zajimava diskuse s nasimi kolegy, do niz sa-
moziejmé vstupoval byznys, ale také néjaké emoce, pro-
toZze OD Mdj je pro mnoho lidi urcita historie, vzpominky.
Takze nase otdzka znéla, jak sem prilakat navstévniky? Sa-
mozrejmeé jsme uvazovali o klasickém retailu nebo Ze na-
hore budou kanceldre. Dospéli jsme k tomu, Ze navstévnici
museji mit chut zde stravit urcity cas, najit zde zabavu,
v klidu nakoupit a dobfe se najist.

Na co se tedy mohou navstévnici tésit ve zrekonstruova-
ném Maji?

V suterénu ztstane hypermarket Tesco, v pfizemi budou ob-
chodni jednotky. Prvni patro bude nadale propojené s Quad-
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riem, jak tomu bylo dosud, ale pfibude food court. Treti
a Ctvrté patro bude zabava pro rodiny s détmi. Chceme - a je
to i dnesni trend - nabidnout dobré jidlo a kvalitni zdbavu.
Takze i my budeme cilit na tento segment. Eventovy prostor,
ktery dnes funguje velmi dobre, se bude nachdzet v patém
a Sestém patre. V sedmém patfe budou kancelare, pravdé-
podobné pro nas jako AMADEUS Real Estate, pop¥. pro spravu
objektu. A v nejvyssim patie, tedy v osmém, bude restaurace.
Pronajimatelnd prodejni plocha bude celkem 14 300 m?.

Kdy predpokladate otevieni po rekonstrukci? | kdyzZ v dnesni
dobé néco planovat je slozité...

Je to tak. Chceme otevfit ke konci roku 2023, [épe feceno
v druhé poloviné roku, protoze samoziejmé vime, Ze pro
obchodniky je predvanocni doba idealni.

Jaké reknéme fajnovosti tady navstévnici najdou?

Jednou je otevieni parteru ze Spalené, kdy vlastné budou
moci lidi vstupovat pfimo do obchodniho domu, druha
bude, Ze na Narodni tfidu ,,vytahneme" obchody, aby li-
covaly s fasadou ve vyssich patrech. Dnes jsou zapusténé,
maji jakysi , ksilt".

Jak probihala priprava pred samotnou rekonstrukci? Jaka
byla spoluprace s pamatkari apod.?

Na rekonstrukci spolupracujeme s ateliérem AGE Project,
s nimzZ jsme pracovali i na jinych projektech. Navic jsme v dobé,
kdy jsme uzavirali obchod s Tesco, a uz jsme védéli, ze budeme
chtit budovu rekonstruovat, oslovili i ptivodni architekty pany

Martina RajniSe a Johna Eislera. Kdyz jsme si prochazeli tech-
nické zazemf a provadeéla se due diligence budovy, Zjistili jsme,
Ze technologie jsou na pokraji Zivotnosti, coz zdkaznik nevidf.
Potykal jsem se i s ndzory, Ze Tesco prece Mdj rekonstruovalo
pomeérné neddvno, v roce 2009. Jenze to byla jen takovd ,na-
vonéna rekonstrukce", ale technologie jsou zastaralé...

Ano. Na zakladé toho jsme oslovili pany architekty, zda by
neméli zajem spolupracovat a podilet se na rekonstrukci.
Odpovédéli kladné, coz nds potésilo, a ve spolupraci AGE
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Project vlastné s E.M.R. architekti vznikl dobry tym, ktery
se na tom podilel. Oba architekti pfinesli zajimavé po-
znatky, které vedly k dobrym vysledkam.

V jaké fazi je nyni rekonstrukce a s ¢im se nejvice potykate?
V soucasné dobé jsme pred podpisem smlouvy s general-
nim dodavatelem, samoziejmé se potykdme s cenami sta-
vebnich praci, materialC a jejich nedostupnosti. Takze nas
neceka nic lehkého, ale prioritou je pro nas pochopitelné
stihnout termin dokonéeni pred pfistimi Vanocemi.

Jak fesite obsazenost? Predpokladate, Ze se budou vracet
néktefi soucasni najemci?

Uz jsem uvedl, Ze v suterénu ztstava Tesco, které setrva na
soucasné vymeére 2 500 m? prodejni plochy. Uz dnes na ob-
sazenosti intenzivné pracujeme a mame s nékterymi sub-
jekty podepsané smlouvy o smlouvé budouci. Zatim neni
definitivné rozhodnuto, zda se ptivodni ndjemci vrati, ale
probihaji urcité ,namluvy” a urcité se nebudeme z nasi
strany dalsi spolupraci branit.

Jaké zajimavosti jesté objekt skyta?

Posledni dvé horni patra jsou v soucasné dobé osazena tech-
nologiemi. Moderni systém technologii je smart a Uspor-
néjsi - i prostorové, Ize je umistit do jinych podlazi nez do
hornich. V planu je uloZit je do podzemt, kde byly skladové
prostory. Horni patra, kterd jsou velmi atraktivni, chceme
zpfistupnit ndvstévnikam. At uz to bude vyhlidkova restau-
race a kavarna, nebo atraktivni prostor pro eventy. Dalsi za-
jimavosti jsou nakladni vytahy, kam muize vjet velka avie, pfi-
stupné z Charvétovy ulice. Do budoucna je to velmi pfijemné
pro zasobovani centra Prahy, coz je takovy unikat. Bude to
velky benefit pro najemce hornich pater, ze mohou vjet za-
sobovacim autem pfimo do pfislusného patra své prodejny.
Dnes by pravdépodobné uz asi ani nebylo mozné takové vy-
tahy realizovat - ekonomicky a ani by to neproslo legislativné.

Horni patra budou poskytovat nadherné pohledy na Prahu,
tak by jisté byla velka skoda to nevyuzit...

Presné tak, objekt je pomérné vysoky vzhledem k okolnim
budovam, takze poskytuje ndadherné vyhledy 360° a Prahu
mate jako na dlani. Takze nam pfislo skoda obsadit tyto pro-
story technologiemi - a pro¢ takové prostory nezatraktiv-
nit kavdrnou a restauraci?

V soucasné dobé se AMADEUS Real Estate nevénuije jen re-
konstrukci OD M3j, ale je aktivni i na pomérné velkém pro-
jektu v Plzni. Miizete ho priblizit?

Nase spolecnost v Plzni pusobi jiz pomérné dlouhou dobu
- 25 let. Pripravujeme zde vétsi developersky projekt s na-
zvem Ameside na dosud ponékud neutéseném a zaned-
baném misté. Bude zde parkovisté, smiSené funkce poci-
naje retailem, kancelaremi a bydlenim. Nasi pfedstavou je,
aby zde lidé mohli travit 24 hodin denné a abychom za-
traktivnili centrum mésta.

S kolika byty zde pocitate? Budou najemni, nebo na prodej?

Momentalné uvazujeme o vystavbé 150 bytd, co se tyka
kancelafi, tam se bavime o néjakych 20 000 m? a kolem
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60 000 m? retailu. Ohledné byt(i uprednostfiujeme najemnf
bydlent, ale nevylucujeme, Ze bychom byty mohlii prodavat.

Dalsi projekty, které muazete zminit?

Mimo Prahu uz zadny nemame, kromé mensiho tizemiv Usti
nad Labem. V sou¢asné dobé jsme dokoncili rekonstrukci ob-
jektu za zhruba 450 mil. K¢ - 42 bytd, obchodni prostory
a kancelare v Dlouhé ulici v historickém centru Prahy.

Vyhledavate tedy prilezitosti ve staré prazské zastavhé?
Hledame pfilezitosti v Praze, samozfejmé pak za sebou vidite
vysledek - vracet do starych nemovitosti Zivot - a to nds bavi.

Jakou mate vizi do budoucnosti?
Chceme byt nadale stabilni spolecnost a na zakladé uspés-
nych projektt, které mame za sebou, se rozvijet na realitnim
trhu predevsim v Praze. Nechceme na silu drzet nemovitosti
a realizovat mnoho projektti. Nejsme ten typ developera,
ktery zrekonstruuje barak a sleduje pouze vynosovou po-
lozku, ale Zene nds dopredu urcitd vize dalSich projektu.
ARNOST WAGNER | FOTO: ARCHIV AMADEUS REAL ESTATE

-functionalist elements, began in May, after

almost 50 years of operation. Its reopening

is planned for the end of next year.

n 2018, Tesco, which sells up its assets, sold the building of the

Czech family development company AMADEUS Real Estate,
which was introduced to us by its co-owner and general man-
ager of the reconstruction project OD M3j, Vaclav Klan Jr.:
“AMADEUS Real Estate is a purely family business founded by my
dadin1991. My brother and | now work with him in the company;
we have both been members of the board for some time now.”

What projects does AMADEUS focus on?

We are interested in shopping centres, brownfields, re-
construction and construction of housing blocks. Histor-
ically, at the very beginning, the company also dealt with
the hotel segment - we had hotels in Pec pod Snézkou
and by Mdchovo jezero. However, we gradually left the
hotel market and switched to retail projects in regional
towns, mostly in the centre, for instance in Hradec
Kralové, Usti nad Labem, Liberec. In Brno, we had a pro-
ject with a mixed function - retail and offices.

What is the current situation?

We are currently leaving projects in regional towns and focus-
ing only on Prague. Plzeri, where we now have a large project
Ameside, which is to be completed in 2026, is the exception.

Our interview takes place in the OD M3j in Narodni tfida in
Prague, where building modifications are now in full swing.
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What awaits Prague citizens and visitors to the capital once
its opened?

The reconstruction of M3j and its future organization was
preceded by a very interesting discussion with our col-
leagues, which was, of course, accompanied by business as
well as emotions, because many people see history and
memory in the OD Maj. So, our question was how to attract
visitors there? Of course, we thought about classic retail or
that there would be offices upstairs. We have come to the
conclusion that visitors must have the desire to spend some
time there, find entertainment, shop in peace and eat well.

So, what can visitors look forward to in the renovated
0D M3j?

The Tesco hypermarket will remain in the basement, and
there will be business units on the ground floor. The first
floor will continue to be connected to Quadrium, as has been
the case so far, but will be complemented with a food court.
The third and fourth floors will represent fun for families with
children. We want - and this is today’s trend - to offer good
food and quality entertainment. So, we will also target this
segment. The event space, which works very well today, will
be located on the fifth and sixth floors. On the seventh floor,
there will be offices, probably for us, AMADEUS Real Estate,
or possibly for building management. And on the top floor,
that is the eighth floor, there will be a restaurant. The total
leasable retail area will be 14,300 sq m.

When do you expect the opening after the reconstruction?
Although planning something is difficult nowadays...

It is so. We would like to open at the end of 2023, or rather
in the second half of the year, because we know that the
pre-Christmas period is naturally ideal for traders.

What specialities will visitors find there?
One is the opening of the parterre from Spdlena Street,
where people will actually be able to enter the department

o

store directly, and the other thing will be the fact that we
will bring the shops out to Narodni tfida in order to match
the facade on the upper floors. Today, they are sunken in
- they have a kind of ‘visor’.

How did the preparation proceed before the reconstruc-
tion itself? What was the cooperation with conservation-
ists like, etc.?

We are cooperating on the reconstruction with the AGE Pro-
ject studio, with which we have also worked on other pro-
jects. Moreover, at the time we closed the Tesco deal and
already knew that we would like to renovate the building,
we also approached the original architects, Martin Rajni$
and John Eisler. As we went through the technical back-
ground of the building and performed due diligence, we saw
that the technologies were on the verge of longevity, which
is something the customer does not see. | also faced the
statement that Tesco had reconstructed M3j relatively re-
cently, in 2009. Except that it was just a kind of ‘cosmetic
reconstruction’, but the technologies are obsolete...

Does it meant that the building is awaiting a much more
drastic intervention?

Yes, it does. Based on this, we asked the architects if they
would be interested in cooperating and participating in the
reconstruction. They answered in the affirmative, which
pleased us, and a good team that took part in it was
formed in cooperation with the AGE Project, actually with
E.M.R. architects. Both architects brought interesting find-
ings that led to good results.

At what stage is the reconstruction now and what are you
struggling with the most?

We are currently before signing a contract with the general
contractor. We are naturally contended with the prices of
building work, materials and their unavailability. There is
nothing easy that awaits us then, but our priority is, of
course, to meet the completion date before next Christmas.

How do you deal with occupancy? Do you expect some
current tenants to return?

As | have already stated, Tesco remains in the basement,
and thus at the current area of 2,500 sq m of retail space.
We are already working intensively on occupancy and we
have signed future contracts with some entities. It has not
yet been decided whether the original tenants will return,
but there is some ‘courting’ going on and we will certainly
not resist further cooperation on our part.

What other attractions does the building offer?

The last two upper floors are currently equipped with tech-
nology. The modern system of technologies is smart and
more economical - even in space as they can be placed on
other floors but the upper ones. The plan is to store them
in the basement where there used to be warehousing
premises there. As for the upper floors, which are very at-
tractive, we want to make them accessible to visitors.
Whether it is an outlook restaurant and cafe, or an attrac-
tive space for events. Another attraction are the freight
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lifts, which can take a big Avia lorry and are accessible from
Charvatova Street. In the future, it is very pleasant for sup-
plying the centre of Prague, which is kind of unique. It will
be a great benefit for upper floor tenants that they can
drive a supply car directly to the appropriate floor of their
store. Today, it would probably not even be possible to im-
plement such elevators - economically and from legisla-
tive point of view.

The upper floors will provide wonderful views of Prague,
so it would certainly be a great pity not to make use of it...
Exactly. The building is relatively high compared to the sur-
rounding buildings, so it provides beautiful 360° views and
you have Prague on the palm of your hand. So, we found
it a shame to fill these spaces with technology - and why
not make such spaces more attractive with a cafe and
a restaurant?

At present, AMADEUS Real Estate is not only involved in the
reconstruction of the OD Mdj, but is also active in a rela-
tively large project in Plzer. Can you describe it closer?
Our company has been operating in Plzen for a relatively
long time - 25 years. We are preparing a larger develop-
ment project called Ameside in a still somewhat gloomy
and neglected place there. There will be parking, mixed
functions starting with retail, offices and housing. Our idea
is that people can spend 24 hours a day there and that we
can make the city centre more attractive.

How many apartments do you count on there? Will they
be rental or for sale?

We are currently considering the construction of 150 apart-
ments. In terms of offices, we are talking about some
20,000 sq m and around 60,000 sq m of retail. Regarding
apartments, we prefer rental housing, but we do not rule
out that we could also sell them.

Other projects you can mention?

We no longer have a project outside Prague, apart from
a smaller area in Usti nad Labem. We have recently com-
pleted the reconstruction of the building for approximately
CZK 450 million — 42 apartments, retail space and offices
in Dlouha Street, in the historical centre of Prague.

Are you looking for opportunities in the old Prague area
then?

We are looking for opportunities in Prague. Then you can
naturally see the result - to bring life back to old proper-
ties — and that is what we enjoy.

What is your vision for the future?
We want to remain a stable company and, based on the suc-
cessful projects we have been through, develop in the real
estate market, especially in Prague. We do not want to hold
onto real estate and implement many projects in order to
have power. We are not the type of developer who recon-
structs the house and only monitors the revenue item, but
we are driven forward by a certain vision of other projects.
ARNOST WAGNER | PHOTO: AMADEUS REAL ESTATE ARCHIVE
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